
 

Your Partner For Success 

Please call for a free

 

 

ADDRESSING THE NEEDS OF SMALL AND 
MEDIUM SIZE BUSINESS 

employees.  

 

Managing a Small/ Medium size business 

on constrained resources and  

generating profits for maintaining growth 
are difficult task for any entrepreneur. 
While you are caught in a daily activity trap, where is the time to grow 

your business?  

FBC is a specialized  consulting firm that offers customized 

solutions to small and medium size businesses in 4 major areas : 

Marketing, Strategy, Finance, and Organization Development.  We have 

built our reputation for identifying turnkey solutions in minimum time and 

a within budget. We can help you streamline operations, analyze markets, 

fine tune your finances, and develop your most important resource, your 
XXX  consultation

. 
• Marketing Analysis & Support

¾ Customer Satisfaction Measurement 
¾ Customized Market Research 
¾ Customer Feedback Forums 
¾ Competitor Analysis 

• Operations  

¾ Benchmarking 
¾ Service Capacity planning 
¾ Efficiency management 
¾ Quality Management 
¾ Business Process Mapping 
¾ Service Blueprinting 

•  Organization Development 

¾ Staffing and Recruiting 
¾ Employee Feedback 
¾ Employee Satisfaction 
¾ Communications skills 
¾ Team building 
¾ Customer Service 

• Financial   

¾ Forecast Risk Analysis 
¾ Business startup and planning 
¾ Business loans 
Profit maximization is the only way to value creation…
“
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Fortuneline Business Consulting LLC

610, Christer Court 
Alpharetta, GA, 30004 USA 
 
Ph: (678) 366-0292  
www.fortunelinebusinessconsulting.com 
Fortuneline Business 
Consulting 


